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PRIVATE INNOVATION
COMPETENCE CENTER (PICC)

To stimulate innovation, collaboration and the sharing of ideas.

Use artificial
intelligence to read
and understand
documents

Transpose Systematically
knowledge and aggregate knowledge

savoir-faire from different projects
into a graphical and problem solving
format easy to sessions

understand

THE SOLUTION TO AGGREGATE
ALL YOUR KNOWLEDGE

AND YOUR SAVOIR-FAIRE

ON A SINGLE PLATEFORM.

PICC

SOFTWARE

~eyelop



PRIVATE INNOVATION

PIcc) COMPETENCE CENTER (PICC)

To stimulate innovation, collaboration and the sharing of ideas.

THE BIG PICTURE

Facedwitheverincreasingexpectations, firmsoptimize
their business model while introducing innovations to
attract or retain market shares. For leaders, this can
mean considerable investment in R & D activities.

Preserving talents and preventing the loss of «know
how» becomes capital.

Efforts have been made to develop knowledge
management systems. Often difficult to maintain
these programs do not capture the «savoir-faire»
of the employee, they document just what has been
achieved. To solve a problem, the software does not
guide the innovation process.

PICC allows companies to capture tacit knowledge of
employees as well as knowledge contained in patents
and other documents.

PICC help find innovative solutions making the best
use of the TRIZ methodology and the latest research
from different laboratories working on innovation

engineering.

PICC helps companies to aggregate local and global
expertise (savoir-faire) from different entities
(departments, countries, regions, etc.)

PICC uses artificial intelligence to read and understand
documents

WHAT YOU GET

Ability to capitalize the «know-how» despite the come-and-
go of employees

Using artificial intelligence and «cloud computing»
technology to automatically exploit patents and scientific
papers

Reuse knowledge (experiences) acquired from past projects
Systematize innovation

Technology forecasting

Ability to model a problem or a network of problems

Point to standard solutions

Take into account the changing environment (eco-system)

Measure the quality of a solution concept (before
prototyping)

Address technical and non-technical problems

OVATION & OPERATIONAL EXCELLENCE

WHAT WE DO

We train your PICC team on advanced problem solving
methodologies and tools.

We assist in developing a robust and measurable
innovation process.

We coach and assist with complex projects, providing
tools and expertise.

info@exelop.com

@ http://formation.exelop.com

http://www.exelop.com




